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MOTTO 
Partners with the community 

Our Vision: Service Excellence 

Our Mission: Serve and protect in 
partnership with our community 

Our Values: Reciprocity, Respect, 
Professionalism, Service Excellence, 

Community Leadership 
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As the Chair of the Belleville Police Services Board I 
am pleased to present the Community Safety Plan for 
2016-2018. This document outlines our guiding 
principles for safety and our objectives over the next 
three years.  
 
This comprehensive plan was created by a dedicated 
committee made up of both members of the Police 
Services Board as well as the Police Service and 
involved extensive community outreach. Public input 
included; town hall meetings, community-wide 
surveys, partnerships with Loyalist College Journalism 
faculty, interactive stakeholder consultations and 
meetings with subject matter experts.    
 
The past three years have been a successful time for 
the Belleville Police Services Board as we continue to 
focus on high quality community-based policing and 
excellence in police governing.  In 2015 alone the 
Board was proud to recognize nine Belleville Police 
Officers and six citizens for Valour for acts of great 
Courage in Perilous situations to save lives.  

 
Looking forward, we are in the midst of launching a 
new Police Service facility building while continuing to 
ensure that adequate and effective police services are 
provided in accordance with the needs of our growing 
municipality. On behalf of the citizens of the City of 
Belleville I would like to express our gratitude to the 
Police Service for ensuring a safe and secure City. 
The Police Services Board is confident of meeting 
future policing challenges in the years ahead.  
 

 
 

Taso A. Christopher 
Chair 
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The Belleville Police Service is now poised to present the  2016-2018 Community 
Safety Plan.  This Plan provides an overview of our key strategic directions over 
the next three years.  As Chief of the Belleville Police Service I take great pride in 
our service, our members and our community.  The strength and quality of our 
strategic partnerships enables the Belleville Police Service to provide “Service 
Excellence” and enhance the safety of all in our community. 
 
 
This Safety Plan document is the product of extensive consultation, research and 
input from members of the Belleville Police Service and our community. Town 
Hall meetings provided the opportunity for our members to sit down, face to face 
individually with citizens to hear their suggestions, concerns and ideas, providing 
detailed and accurate accounting of and response to the concerns, the City of 
Belleville faces.  Leadership from the Belleville Police Services Board and the 
Belleville Police Service has ensured that our goals allow our community to 
continue to be well served. 
 
Achievement of these goals will improve both the policing services and the quality 
of life of our citizens.  We cannot rest upon past successes but must continue to 
strive to develop innovative ways to address emerging issues and ensure future 
success as we address the sustainability of policing. 
 
The Belleville Police Service has proudly served this community since 1836. We 
remain committed to providing the most effective and efficient community-based 
policing.  Our members are dedicated and accept the duties and the associated risks 
they face daily without hesitation to enhance the safety of all in our community. 

We thank you for your ongoing support and commitment to safety within our 
community. 

Chief Cory L. MacKay 
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 In 1954 the Belleville Police Association was formed and empowered by its 
members to act as the bargaining unit for the sworn and civilian members of the 
Belleville Police Service. Today we represent the 83 sworn officers, 34 full time and 10 
part time civilian members as it relates to labour relations and contract negotiations. 
The Association executive and its members work in the best interests of its members, 
the service and the citizens of Belleville.  

 The Association and its members take an active role in our community. Our focus is 
on children and children’s events; support through fundraising many local sports 
teams, the Belleville General Hospital Pediatric Unit, and the Good Baby Box Program 
just to name a few. Our members volunteer hundreds of hours in the community 
coaching kid’s sports, through army and navy cadets and through mentorship 
programs. Our largest single event is the Cops, Kids and Fishing Derby hosted by 
members who volunteer their time to put on a free fishing event at Victoria Park 
Annually. 2016’s event saw over 500 people attend the waterfront to fish and interact 
with the members of the Belleville Police Association. 

 Our Executive members work in partnership with and attend training provided by 
the Police Association of Ontario and the Canadian Police Association regarding labour 
and employee issues, disciplinary procedures, collective agreements, and other 
matters involving our members. Every few years the BPA hosts PAO conferences and 
PAO Executive Board Meetings in the City which brings in 100 - 120 police association 
delegates from across the province to Belleville 

 The BPA is committed to being the voice for all its members, civilian and police, 
and stands united with the PAO, serving our community, province, and country with 
pride. 
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Vice President Anne 
Brennan-Walsh 

President Rene 
Aubertin 
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 Under Section 30 of Ontario Regulation 3/99 of the Police Services Act, every 
Police Services Board in Ontario is required to prepare a business plan for its 
police service once every 3 years.  It affords a variety of allowances for public 
input and commentary if the Board so desires.  For this special planning 
period the Police Board working in Conjunction with the Police Service 
committee initiated and accomplished unique partnerships with the public and 
subject matter experts from within the Police Service in crafting the 
Community Safety Plan for the next 3 years.   

 For this planning period we undertook a unique approach to gathering 
information beyond the expectations to have as much input as possible into 
establishing a long term vision and direction for policing within our 
Community.  We commissioned our subject matter experts from within the 
Service and gathered advice, solutions, and emerging cutting edge trends in 
policing.  We conducted Town hall events and experienced excellent 
community participation at the sessions and recorded a wide range of solutions 
and suggestions on a vast array of policing expectations.  We forged a 
partnership with the Loyalist College journalism faculty who conducted an 
excellent satisfaction and information gathering survey for us where many 
people were surveyed from different parts of our Community geographically 
on what our priorities should be for the next 3 years.  

 Our key priorities were identified and we have built the safety plan toward 
practical and achievable results.  We are committed to working towards the 
best combined citizen and police partnering mobilization methods for our 
public safety.  While we will continue to build upon our core past successes, 
we will also look for and employ new and innovative strategies, and modify 
this plan when required throughout the next 3 years to provide the best 
delivery of police services possible to you.    
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 Belleville is a Regional centre attracting visitors and workers from other 
surrounding areas for recreational, medical, educational and other 
purposes.  Each year, thousands of students attend post secondary and 
other learning institutions in Belleville, and thousands of workers and 
tourists/visitors deploy into Belleville from outside of the City limits for 
work and recreational activities.  What this means for the Belleville  
police is that we must provide police service to thousands more people 
than those reflected in the population statistics.  

 The City of Belleville has also proven to show a steady growth by the 
number of residential building permits issued.  We can anticipate a steady 
growth will be reflected in the 2016 census that will be published in 
2017.  The Thurlow ward has seen some high residential building permit 
issuance growth rates since the Belleville Police assumed policing 
responsibility for the area in 1998.   

 The City of Belleville is bisected by the 401 highway and is the busiest 
transportation corridor in Canada.  Along with this geographical reality 
comes additional visitors, railway shipping and passenger services, bus 
travelers, and motorists to the City for a variety of reasons which requires 
an increase in traffic safety management, and criminal interdiction.   

 Our community safety plan requires specific strategies to recognize these 
noted realities, and our Police Service will continue to plan and develop 
the situations facing us while examining how staffing and resource 
requirements and deployments affect public safety.  We will always 
recommend and act upon the best options for the safety of you and your 
families in moving forward as it is absolutely vital for every persons life.   
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 The objective of Community Safety Plans is to ensure that police services 
throughout the Province of Ontario maintain a level of police services to their 
communities that meets minimum criteria set forth in the Police Services Act 
of Ontario.  The Belleville Police exceed and excel in this realm pertaining to 
the core functions of a Police Service and our delivery of such services.   

 The strategic aim of this Community Safety Plan is to provide short term and 
long term sustained core policing deliverables that are attainable, measurable, 
and in the best interest of public safety for our Community.  We have 
developed specific main theme goals that we expect to achieve in the next 3 
years in partnership with our individual citizens, Community Leaders, 
Volunteers, Businesses, our Community Police volunteers, our Volunteer 
Auxiliary Police Unit and many other Community Service and Club 
Organizations.   

 This community safety plan was crafted to act as a guide to steer the Police 
Service focus upon identified public safety themes that were predominant 
factors raised during the consultation and intelligence gathering phases of the 
plan construction.  With this said, modifications, and adjustments will be 
quickly implemented upon identification of new or emerging public safety 
concerns when identified.   We always design community safety plans with the 
knowledge that things change over a 3 year period of time, yet the general 
focus on the main themes often remains stable, consistent, and persistent.  

 Our main themes within this safety plan were developed in partnership with 
our citizens, our community groups, our businesses, our Governments, our 
police officers, our staff, and with other police agencies and intelligence 
organizations on a National level.  Thank you for your advice, opinions, 
suggestions, and involvement in the development of this unique community 
safety plan. 
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 The Police Service has a dedicated Traffic Safety and investigation unit develops and 

implements specific strategies and enforcement programs to enhance road safety.  Since the 
start of 2016 when the Traffic safety unit was operating with one member, the Traffic 
Safety Unit has increased its compliment from 2 dedicated officers to 3 dedicated officers.    

 The overwhelming number one public safety theme throughout the City of Belleville was 
Traffic Safety.  This was done in partnership with  the Community through our Public 
consultation TownHall events, our Community survey, and in the Police Service strategic  
planning development process.   

 Our Traffic Safety unit works in partnership with our response units throughout the City on 
a daily and nightly basis.  Responding to complaint areas, high impact collision area target 
areas,  construction zones, and Community Safety designated areas and just a few of the 
operational proactive educational and enforcement opportunities that the unit focuses upon.  
Commercial motor vehicle inspections, along with a variety of special motor powered 
vehicles and pedestrian safety  crossings are other areas that we tend to focus upon.  

 Our Traffic Safety unit is responsible to investigate all serious and fatal motor vehicle 
collisions, along with reconstructing collisions scenes, and testifying in Court for a wide 
variety of cases.  The Unit produces traffic management roadway models,, provides  the 
Police Services Board with statistical data and recommendations on traffic management 
planning, complaints, and enforcement projects.  The Unit is very heavily relied upon and 
we will be pursuing the opportunity to expand the unit before the end of this community 
safety plan.   

 The Traffic Safety Unit conducts multiple combined forces projects in conjunction with 
The Ministry of Transportation, the Ministry of the Environment, and many other Police 
Agencies .   These projects range from commercial motor vehicle inspections, motorized 
vehicles of varying sort, environmental ly questionable vehicles, and enforcement 
campaigns targeting distracted driving, street racing, high Collison intersections,  
community safety school areas, and school bus projects.     
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 Actions 
 Continue the targeted educational and enforcement approach as a 

primary traffic safety program, 
 Continue with conducting a minimum of 8 combined forces 

operations regarding vehicle and commercial motor vehicle safety,  
 Provide assistance to the Traffic Safety Unit in the form of creating 

a part time civilian criminal and traffic safety analyst to further 
develop mapping targeted areas of concern from traffic complaints 
and statistical data, and relieve the traffic police officers of the 
demanding administrative functions requested by various external 
departments and agencies.  This will ensure that our traffic officers 
spend their time where most needed which is in the community and 
on the roadways. 

 Develop the traffic analyst position to encompass a social media 
element of notification and public information notification process 
to alert all area residents, visitors and motorists of traffic related 
issues, reporting processes, road safety reminders including 
inclement weather, roadway alerts, and police collision investigation 
areas of concern.  This position will also develop an interactive 
mapping initiative for internal officer use depicting problematic 
complaint areas, and collision data and be available in every front 
line  response police car with the new virtual computer systems. The 
system will also be able to chart enforcement locations, enforcement 
action, or educational warning taken.    
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 Actions 
 Traffic Safety Equipment will be upgraded and additional equipment 

will be implemented to assist with our community’s primary traffic 
safety theme within these three years.  This constitutes an additional 
traffic safety unit police vehicle, additional radar units, and traffic 
safety equipment to serve as officer safety devices such as traffic 
lane markers, RIDE lane safety devices, and enhanced flashlight 
systems. 

 Research proves that distracted driving is the primary cause of 
killing and injuring people.  As a society, we cannot tolerate these 
behaviours while operating motor vehicles, and this mandate was 
confirmed by our citizens in the research phase of designing this 
community safety plan.  We will be relentless in our approach to 
stopping distracted driving at every opportunity. 

 We will provide our frontline patrol units with additional traffic 
safety equipment in having every assigned marked patrol vehicle 
outfitted with radar devices of either handheld or mobile variants in 
these three years.  This will enhance our traffic safety focus abilities 
and reinforce the traffic safety outreach to assist our traffic safety 
unit. 

 We will continue to send additional officers for advanced traffic 
investigation courses to ensure we maintain our diverse and well 
trained cadre of officers. We intend to expand the size of the traffic 
safety unit and will work diligently to act quickly upon this priority 
theme. 
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 The Belleville Police Service places 
public safety over all other objectives or 
corporate priorities.  The fundamental 
method of achieving this goal is through 
public engagement, public support, and 
public consultations on a continuous  
basis.   

 These relations and linkages with the 
greater community are enhanced by our 
Officers, our civilian members, our  non 
uniform staff, our Auxiliary Police Unit, 
our Community Policing Volunteers, 
and their families.  We recognize the 
intrinsic value of a trusting and  
interactive relationship with our citizens 
and know that in order to achieve crime 
prevention instead of crime response we 
must have a consistent open dialogue.. 

 In creating the Executive Officer 
position within the Police Service in 
2016, multiple portfolios involving 
young peoples  and Community 
Involved Crime prevention  were 
enhanced.  The Police Service through 
the executive officer was able to 
increase and expedite social media 
activities, have community volunteer 
mobilization linkages strengthened, and 
update the Police Services policies and 
procedures  involved with crime 
prevention . 
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 Actions: 
 Continue with the executive officer communications strategy and enhanced 

public information system about policing, public safety issues, social media 
interaction, and community mobilization. 

 Increase the size of the Auxiliary Policing Unit (volunteer unpaid officers) by 
5 new positions in 2017 to enhance community event involvement and 
interaction with the public in all situations including community patrol with 
sworn police officers, special community events, and special presentations and 
campaigns.  Within this enhancement model an Auxiliary Sergeant position 
will be implemented in 2016 to prepare for the increased unit size that affords 
a direct liaison with the Auxiliary liaison officer for the Service. 

 Work with all City, and surrounding Municipalities and agencies involved 
with our street crime and drug strategies to reduce the illicit drug trade and 
consumption within the area. 

 The BPS website will be updated, and refreshed in 2017 to afford an enhanced 
information access about the Police Service and the online report tool.  The 
online reporting tool link on the website is encouraged to be used versus 
attending the station or calling to report events, and occurrences.   

 We shall continue to enhance partnerships with all community agencies and 
citizens to develop and implement crime prevention programs that battle 
emerging crime trends before they can establish victims. 

 The specialized elder issues officers of the Service will continue their 
interactive dialogue with our elder communities and conduct a minimum of 6 
Elder issues seminars each year within the communities throughout the City. 
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Illegal drugs and weapons seizure by the Belleville Police Drug 
Intelligence, and street crime unit. 
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 Actions 
 Conduct a public information gathering event in the autumn of 2017 to reevaluate, 

and measure the 18 month mark results of the Community Safety Plan.  This will be 
done in concert with an internal Service wide review on the Community Safety plan 
and affords an excellent avenue of community involvement. 

 The Belleville Police Service will continue its strategies of maintaining the 
Community Service Officer unit portfolios as it pertains to a school liaison officer, 
Safety village community police unit liaison, and downtown liaison officer position 
that continue to be an interactive approach to Community Mobilization and Policing 
themes.   

 Continue striving for maximized participation with the Community situation table  
from partnering agencies to facilitate an enhanced and rigorous approach to 
Community Involved Crime Prevention.  This segment includes finding the best 
options available in a collaborative community situation table that affords the very 
best of care for our most vulnerable families, and individuals so they do not become 
victims of crime. 

 We will maintain our school safety officer position as we see this as an integral piece 
of public safety in our schools and with our school officials.  We place value in our 
relationships with our young people, their parents, and our educators, and our 
commitment to this responsibility is maintaining our school officer liaison position. 

 We shall continue with our community safety village officer position/schools liaison,  
as it has a direct impact upon our younger children’s safety, and enhances our 
relationships with our educators, our children and their parents. 

 In creating the aforementioned Crime analyst position, we will be analyzing 
victimization as a risk factor for crime and further victimization.  Studies show that 
there is a consistent link between juvenile offending and the history of violent 
victimization.  Focusing upon victims of crime with a crime analyst and response 
officers prevents re-victimization by identifying the factors that make some 
individuals or groups more susceptible than others, and responding with victim 
services organizations to intervene before the events manifest.  It is vital to 
implement the crime analyst position for a multitude of reasons but this specific 
reason is of vital importance. 
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 Like other medium sized police services, The Belleville Police Service has 
gradually increased the number of specialized units and services within the 
organization as legislative requirements and obligations have demanded.  The 
further demands of the judicial system, complaint investigations, and legal 
challenges to every aspect of cases have placed a tremendous increased 
demand upon officers and resources.  Officers are increasingly having their 
credentials questioned in both criminal and civil court which adds to the 
investigative overtime and the specialty resources applied to most cases.   

  
 The Belleville Police Service has a well trained Investigative Services 

Division that includes a specialized sexual investigations unit, a forensic 
identification unit, an elder abuse squad, a drug and intelligence unit, a youth 
crime squad, and other specialties related to criminal investigations.  

 
 Our specialty units are always very busy and the time to investigate most 

cases in a thorough and methodical manner is extensive.  In comparison to a 
decade ago, many cases are taking tremendous swaths of time to put before 
the courts due to the level of scrutiny and increased thresholds for judicial case 
law.  This contributes to the necessity of being highly trained, and experienced 
for any person involved with the investigation of criminal offenses.   

 
 Our Belleville Police Officers are experts in their field, and we have World 

class investigators and out Forensic identification unit is highly regarded on an 
International level.  Our subject matter experts in the Criminal Investigations 
Division are second to none, and we look forward to serving our communities 
and people therein.    
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 Actions 
 Continue with our multijurisdictional and interagency joint forces operations 

and relationship development.  As crime does not know borders, we  look 
beyond the traditional boundaries of jurisdictional lines when it comes to 
criminal operations, and investigations.  We have partnerships with National, 
Provincial, and International agencies and services.   

 Counter-terrorism and Counter-organized crime and two areas of focus that we 
have attention and resources applied.  We will be vigilant in our pursuit of 
these outlaw and counter cultural criminal activities.  Our working 
relationship, intelligence sharing efforts, and investigative collaborative efforts 
with our National and Provincial partners are strong and we intend to enhance 
this area of expertise. 

 In 2017, we will be moving forward to establish a full time criminal operations 
crime analyst augment the Criminal Investigations Division.  With the 
demands, and changing criminal and terror related activities often homegrown, 
we require to fill this position on a full time basis. The aim of deploying a 
criminal analyst is multifold; They will uniquely enhance our abilities to 
detect crime, and subversive activities and apply resources in a timely fashion 
to the areas identified.   

 We will employ specialized equipment for the purposes of analyzing trends 
and predicting criminal activities in addition to enhancing surveillance 
equipment and monitoring high crime areas and individuals. 

 We are embarking upon having our officers trained to recognize and combat  
human trafficking as it pertains to organized crime and individual human 
trafficking cells.  Our most vulnerable citizens, young people, and 
disadvantaged are being lured into this underground industry by filthy thugs 
and we aim to meet this emerging challenge and eliminate their ability to 
having access in Belleville and area.   
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 A community satisfaction survey was completed by the Loyalist College 
Journalism faculty in late 2015.  Responses to the survey clearly demonstrated 
a very high rate of satisfaction with the Belleville Police Service and the level 
of police services being provided. 

 
 In early 2016 at writing time of this safety plan, the Police Service and Police 

Services Board conducted two Town hall events where the police senior 
leadership team greeted the citizens upon entrance  and were directed to the 
police subject matter expert where they had specific concerns.  The Police 
Service provided subject matter experts from all units within the service and 
thoroughly enjoyed the interaction with the Citizens of Belleville and Thurlow. 

 
 The satisfaction survey and the Town hall events were incorporated to help 

construct this community safety plan and assisted in building the Services 
priorities and main themes contained within this plan. 

 
 The two identified areas of concern that the public brought forth regarding 

public safety issues were traffic safety, and mental health.  In both identified 
areas, we recognize the issues and concerns and have a great plan in moving 
forward to address the identified areas of concern. 
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 Actions 
 Mental Health- We have launched the community situation table in late 2015 

as the Provincial average for all mental health calls for service is 43% of all 
police calls.  Here in Belleville we are approximately at the Provincial 
average, but the time and resources that our police officers spend on mental 
health related calls is enormous.  These serious, and often tragic calls for 
service also impact the very officers that are responding to and dealing with 
the life threatening, and sad life ending events.  We will continue to champion 
our quest for maximum community organizational participation with the 
community situation table. 

 The Belleville Police Service is the only 24/7 public safety response available 
for mentally ill people within our community at street level.  The police 
service will incorporate and commission a structured electronic written 
Performa that will be submitted to the mental health specialist, or emergency 
room doctor that will detail certain facts in issue that will assist the physicians 
or care workers in determining the best path forward for the person involved.   

 In 2018 the Police Service will speak with Loyalist College in a venture 
involving a third community survey.  The joint venture has been very 
productive in the past for our community and we seek to continue with this 
great relationship and venture.  The survey will give us feedback upon 
community satisfaction, the community safety plan, and afford  the police 
service insight into the development of the 2019-2021 plan. 
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 Within this 3 year safety plan timeframe, the Belleville Police Service will continue 
with established practices and protocols that are Federally and Provincially 
mandated.  Much of what Police Services are required to do is part of the Ontario 
Police Services Act and the Police Adequacy standards for the Province of Ontario.  
Some of these mandated required are modified from time to time or change at the 
Government levels which impose new requirements upon police services Province 
wide.   

 The Belleville Police Service is in a very good position to adjust to these new 
modifications, and standards, and our plan for resource and human resource 
planning is already contained within our succession management plan looking into 
the future for up to 7 years.  Some of the immediate requirements and goals will be 
implemented within the 2016-2018 timeframe in a graduated laddered approach so 
as not to place burden upon our budget. 

 We will be expanding the size of our traffic safety unit for additional officer 
positions as this is the number one priority of our citizens.  Sadly, the cost to our 
families, friends, and fellow citizens is priceless as we cannot put a price on a life.  
The carnage, human tragedy, and life altering injuries and insurance claims must be 
challenged by a committed, loyal, and unified approach to education and 
enforcement operations and a solidified community mobilization response.  
Together, we can make a big difference in enhancing road safety. 

 Within the ever-changing World of policing regarding technologies, International, 
and National criminal operations, cybercrime, and increased time allocations for the 
complexity of investigations, we must consistently modify, adjust, and plan for 
today, and the future.  Within this 3 year timeframe, the Police Services Board and 
Police Service will present a comprehensive plan of action to address our resource 
and human resources allocations so that the public can understand the rationale 
behind these decisions, and why we must move forward with important changes. 
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 Actions 
 The Belleville Police Service will be increasing the size of the traffic safety unit with 

additional personnel, and additional equipment and vehicles to accommodate the 
extra staff.  

 The Service will staff a combined criminal and traffic analyst position within the 
timeframe of this plan that will afford a greatly enhanced operational spectrum 
affecting every unit within the Service and increasing the abilities on how we 
identify and address crime, and traffic management in Belleville.   The benefits to 
public safety cannot be understated. 

 The Police Service has intention to staff the vacant canine position within the Police 
Service.  The benefits of having a fully operational program has a direct impact upon 
our officers safety, our community and young persons relationships within our 
schools and homes for aged, as well as the ability to operationally do so much more 
in the interest of public safety for the City of Belleville.  Visits to the children's 
safety village, schools, and public events are pivotal in enhancing the relationship 
that the Police Service has with our communities. 

 The staff of your Police Service here in the City of Belleville has a tremendous 
passion and footprint for volunteerism, and charity work.  The Officers, Staff, 
Special Constable’s, and Auxiliary Officer unit of the Service put forth thousands of 
combined hours of community volunteerism, and charity above and beyond their 
daily duties and responsibilities.   

 The Police Service seeks to expand the size of the Auxiliary Policing Unit of the 
Service by adding 5 positions to the compliment of the current 10 authorized 
strength.  The Auxiliary officers and unit provide tremendous volunteerism on behalf 
of the Police Service at community events, official functions, parades, charity 
events, and a host of other related activities including going on patrol with our 
Regular sworn officers.  We have found that these volunteer police officers are 
priceless, and are committed to the communities that they serve in every possible 
way.  We are very proud of our Auxiliary unit as their selfless volunteerism cannot 
be measured in the impact that they provide to the Service and to Belleville.   
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 In the past few years, the number of serious occurrences responded to and 
investigated has increased.  With this said, the crime severity index from 
Statistics Canada for the City of Belleville has slightly decreased over the past 
3 years.  This measures violent criminal charges laid, but does not capture the 
increased violent confrontations to police wherein no charges are laid due  to a 
variety of reasons such as mental health act confrontations wherein officers 
choose to apprehend versus charge in some cases.   

 The  tactical emergency response team of the Belleville Police Service 
continues to be deployed in many situations , fuelled by the illegal drug trade, 
production, and trafficking many of which originate from the Greater Toronto 
Region, and the larger urban centres in  Eastern Ontario, and  Western Quebec.  
The Organized crime influx related to human trafficking, outlaw motorcycle 
gangs, and illegal drugs has the  Belleville Police Service conducting multiple 
combined forces operations with National, Provincial, and Municipal police 
services at a consistent steady pace to combat the scourge of these illegal 
serious criminal operations and societal spin-off crimes related.   

 The Belleville Police Service Criminal Investigations Unit and the sub-units 
therein are equipped to deal with all major crimes, sexual assaults, major case 
management, cybercrimes, major frauds, homicides, technical crimes, and any 
violent crime published by statistics Canada.  The unit has World class subject 
matter experts and run 24/7 to keep our City and our Citizens therein as safe as 
possible. 

 The Belleville Police Service Drugs and Intelligence Unit works tirelessly in 
combating violent crime related to the illegal drug trade, organized crime , and 
other associated combined forces counter terrorism operations. 
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 Actions 
 The Police Service will continue to increase its involvement in 

Combined forces operations with other Police agencies, and 
National Counter Intelligence units to enhance our intelligence 
sharing, and deal with increased threats from outlaw criminal 
organizations and terrorism. 

 The Police Service will continue to send officers on specialty 
training to keep ahead of emerging violent crime trends, and as 
aforementioned, create a crime analyst position to identify, track, 
and assist to disrupt outlaw gang activities, organized criminal 
operations, and terror related violent acts.   

 The Police Service shall continue to strive for a complete 
community mobilization regarding the community situation table 
and  aims to increase interagency cooperation towards stemming 
violent crime associated events within our city and surrounding area.   
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 Property Crimes remain a source of concern for our citizens 
and for the Police Service.  A primary concern of the 
Belleville Police Service are facts associated to citizens 
properly protecting their homes and vehicles by locking 
them and leaving items of interest in plain view when 
unattended.  In the past few years, the police service has 
been increasing its ability to have, and analyse video from 
local businesses to identify offenders. 

 The location of Belleville being bisected by the 401 corridor 
and being a Regional hub for many services and industry 
equates to visitors from all over North America including  
and unfortunately criminal thugs  and thieves from the major 
transpiration corridor.  This known set of facts is always a 
cause for concerns regarding property crime, and thefts of 
opportunity such as unlocked motor vehicles, unlocked 
residences, valuables left outdoors, unsecured sheds, 
outbuildings,  and visible good inside of motor vehicles and 
residences.  
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 Actions 
 Once again, the infusion and creation of a full time crime analyst 

will enhance the abilities of the police service in identifying 
property crime trends, focal points, and afford officers the ability to 
concentrate efforts upon established leads from computer generated  
property crime software designed to highlight specific indicators.  
These indicators will be used by investigators to mobilize and apply 
resources to identified high risk areas or upon specific 
residences/vehicles, and themes. 

 In cooperation with the City of Belleville, and the chamber of 
commerce, enhanced camera  systems will be  replaced and 
additional units installed throughout public areas of the City which 
will increase the abilities of investigators to identify criminal 
activities.  The Police Service believes that an increased presence of 
camera systems in businesses, residences, and within public areas 
will increase the abilities of investigators to identify criminals.   

 The Belleville Police Service will continue and increase its efforts of 
advising the public through our media of trends, advising of 
reminders for the protection of property, and giving tips on crime 
prevention techniques for our businesses and citizens alike.   

 Property crime is often a random incident of opportunity, and the 
police service requires a unified partnership with all citizens and 
business owners within the  City to do as much as possible to 
prevent property crime through proactive security.   
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 Police officers respond to dangerous situations, unpredictable events, and 

hazardous occurrences 24 hours a day, 365 days a year in inclement weather, 
responding to a host of unpredictable human behaviours.  Aside from the 
twenty plus thousand reportable calls for service responded to  in every twelve 
month period, Belleville Police officers actually interact within a host of 
events, occurrences, vehicle stops, and hazardous situations in hundreds of 
thousands of occasions in a year.  Police officer training is vital for the 
survival of officers, of vital importance in the manner in which the police 
investigate and respond to crimes and events. 

 The Belleville Police Service has a full time training officer, and a part time 
training officer that are extremely busy training officers throughout the year in 
a vast assortment of techniques, themes, and situational encounters.  Training 
offered by the Ontario Police College, the Canadian Police College, and other 
Police and Government organizations compliment our training curriculum and 
train officers and staff from the police service in many specialty capacities as 
mandated by the Ontario Police Services Act, Government legislated 
mandates, and policing adequacy standards.  Most police training is 
mandatory and not optional, within the Province of Ontario. 

 From our communications centre operators taking and dispatching 911 calls, 
and calls for service, to our tactical emergency response team and front line 
response officers, we strive to train to the highest standards and take all 
training as a matter of life and death, and in the best interest of public safety.  
It’s a serious job with the ultimate of consequences and resolutions  in 
thousands of  situations each year.  The police service officers, staff, auxiliary 
officers, and court security officers all participate in training throughout the 
year in various degrees, and vigorously strive for service excellence as the 
outcome.   
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 Action 
 The Belleville Police Service will develop a curriculum designed to create a 

combined incident command response team training program focusing upon 
combined unit training  exercises involving incident commanders, hostage 
negotiators, the emergency response team, incident scribes,  and front line 
platoon units.  The Service hopes to initiate a canine  handler with a police dog 
to complete the program compliment.   

 The Police Service is developing and incorporating a more advanced first aid 
training with various items related to casualty treatment techniques such as 
tourniquet application.  A new first aid response kit will be implemented and 
carried in every front line response unit and marked police vehicles in the 
fleet.  The emergency response team will continue to partner with the Hastings  
County paramedics in facilitating resources and personnel at emergency 
response team, and high risk events.   

 In the certain environment of succession planning, the police service will 
continue to train, cross train, and mentor officers, staff, and supervisors at all 
stages of a persons professional development.  This focus ensures that we 
maintain highly trained officers and staff for the present and future.  Many 
officers, and staff complete self improvement courses of study and higher  
levels of education at their own cost to improve and supersede the mandatory 
requirements of being a police officer, specialty civilian positions, and 
volunteers.   

 The Police Service associations, and  individual staff  members self fund their 
own exercise equipment, gymnasium equipment, and weight room equipment.  
The Service will seek police budget funding to enhance the cardio vascular 
and resistance training equipment available as physical conditioning is vital 
for police officers to maintain in the interest of public safety.   
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 The Belleville Police Service is responsible for the Quinte 
Courthouse security, the movement of prisoners within the facility, 
and the transportation of offenders to and from various correctional 
facilities.  These duties are normally performed by our Special 
Constable’s in a unique unit that is supervised by a Regular 
Belleville Police Sergeant. 

 The courthouse security is an important public safety enterprise and 
the security of all staff, visitors, spectators, and offenders rests upon 
this special unit of highly trained peace officers.  On an annual  
basis, our special constables ensure the safety of thousands of people 
that work and come through the Quinte Courthouse.  The offender 
transportation of people to and from correctional facilities  is a job 
where risk is present, and driving in all weather conditions routine. 

 There are other police agencies using the courthouse along with the 
Belleville Police such as the Ontario Provincial Police and the 
Stirling Rawdon municipal police.  The officers and special 
constable unit enjoy a fruitful relationship and work together to 
achieve a cohesive transportation plan for all offenders in the 
transportation unit.   

 The Courthouse is a modern facility with excellent public safety 
screening equipment, staffed by are special constable unit.  The unit 
is a vital part of the Police Service and are relied upon each and 
every day for safe and secure courthouse operations.   
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 Actions 
 

 The offender transportation vehicle is scheduled for replacement, and will be 
replaced to ensure a reliable, safe, secure, with updated technologies to better 
protect our special constables, and offenders being transported. 
 

 The special constable unit under command of the court sergeant from the 
Belleville Police Service must plan for 2 additional courthouse transportation 
vehicle prior to relocating to the new police facility.  The special constables 
require transportation to and from the various facilities and the stress upon the 
front line response vehicle and current fleet size is too small to continue this 
process.  The vehicles can be purchased at reduced prices and will have a very 
small footprint upon the budget.  
 

 The Police Service working with  data from the Ministry of the Attorney 
General will be conducting a human resources study and also examining the 
policing adequacy standards for the unit requirements.   
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 The information technoloy of the Belleville Police Service has been and is in 
very efficient and effective hands.  The Belleville Police Service strives for IT 
excellence which has challenges on a daily basis.  The necessity for front line 
response requirements, and investigative technologies is paramount, as is the 
constant updating of devices, cabling, hardware and software programs for the 
aging police facility. 

 
 All decisions and planning will be focused upon  implementing transferrable 

technologies whenever possible to facilitate a more seamless transition to the 
new facility.   

 
 With the developing virtual technologies, the Belleville Police Service is 

moving forward with embracing these new technologies to afford a better 
operational capabilities, and enhanced security technologies.  The virtual 
technologies will be a multi-year infusion so as not to place strain upon the 
budget.  These technologies will advance the service into the next generation 
of possibilities where many services across Canada are now embarking upon.   

 
 Virtual technologies will afford our front line response officers the abilities to 

conduct all of their operations from within the response vehicles versus having 
to return to the station for  desktop workstations.  This affords a greater 
visibility and officer presence within our communities, and also allows for 
technological investigative tools at every officers fingertips.   
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 Actions 
 Purchase virtual systems technologies to replace the existing antiquated server 

style databases and outdated hardware on a service wide basis.  Install the new 
virtual technologies within the front line response vehicles. 

 Implement a new virtual parade style data centre to give all staff the abilities 
to view and act upon operational and administrative priorities, notices, and 
briefings by viewing monitors inside of the station and within their response 
vehicles. 

 Upgrade the hand held telephone systems to afford the service officers, staff, 
and specialists an increased operational technologies that will better inform all 
involved transpiring into greater abilities whilst mobile and off duty modes. 

 Continue to upgrade the current facility with hardware wiring, data switches, 
recording devices, and desktop hardware's capable of carrying on until the 
new facility is built. 

 Work with the chamber of commerce to replace the existing downtown camera 
systems with updated and upgraded camera systems. 

 Continue planning and work with the project manager and senior leadership 
team staff of the Police Service in setting the course for the equipment, 
technologies, and movement of all IT related materials to a new facility.   
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 The Belleville Police Service is always looking for new and innovative 
methods to protect our environment, and implement green processes and 
stewardship themes whenever possible.  Options are often limited in older 
facilities, yet the service has implemented several programs to better deploy 
energy, and reduce the carbon footprint of our large operation.  For example; 
 

 The Service recycles all metal from our firearms that have been authorized for 
destruction, 

 All electronics go directly to C- waste, 
 Liquor bottles seized are all returned to the beer store, 
 Solar water heating technology is affixed to our rooftop, 
 We employ the paper shredding service to recycle all of our paper products, 
 We have implemented a double sided printing process where all printers are 

automatically defaulted to print on both sides of the paper, 
 Although we have  heat and cold sensitive equipment in some of our vehicles, 

we employ a no idle principle when at the station, and while at most calls for 
service given the public safety elements as a consideration., and 

 We recycle to the best of our abilities with a variety of products. 
 

We are embarking upon an era that will usher in a new police facility.  The Police 
Service budget has been affected by the decision to build a new facility since 
2012 where  one million dollars a year has already been collected for the 
facility.  By 2019 when the anticipated date of occupancy is upon us, the 
police budget and taxpayer of Belleville will have already paid 8 million 
dollars toward the new facility.  No other City department budget has been 
subject to advanced savings or had to increase budgets for facilities years in 
advance.  We are committed to financial stewardship.   
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 We look forward to working with the City of Belleville and the Project 

management for the construction of the facility.  The senior leadership team is 
eager to begin the process and will work diligently with the construction team, 
city officials, and contractors to complete and end product that will be sound, 
operational effective, and something for the citizens to be proud of. 

 
 In the best interest of environmental stewardship, we will examine the best 

possible environmental aspects for the new building construction and ensure 
that all avenues of environmental smartness are investigated, and that the best 
practices of others are infused into our process here in Belleville. 

   
 We will actively participate in the new police facility design phase to the best 

of our abilities, and have selected subject matter experts to assist with this 
process from within our Service.  We look forward to participating within the 
City committee that will be set up to address all new facility phases and wish 
to include the public in the consultation process. 

 We understand that finances are always a large part of the process when 
embarking upon a project such as this.  This is a great opportunity to deliver 
an excellent functionally sound, operational superior, and ethstecically well 
rounded product that will take the Police Service into the next generation and 
beyond.  We have an important role as a police service and as a City to ensure 
that we provide the best facility that we can within a reasonable timeframe, 
and within the parameters of a  financially astute and environmentally sound 
arena.     
 

 The end. 
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